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Memorizing the PMP Process Matrix  
- Summary of the 10-Step Process 

 

1. Draw table – 7 columns x 13 rows 

2. Write I-S-S-C-Q-R-C-R-P-S in column 1 beginning in row 4 

( I Saw Santa Clause Quietly Race Comet Right Past Saturn) 

3. Write 7-6-6-4-3-6-3-7-3-4 in column 2 beginning in row 4 

4. Write I-P-E-MC-C in row 1 beginning in column 3 

(In Physics Eddy Makes C’s) 

5. Write 2-24-10-12-1 in row 2 beginning in column 3 

6. Fill in Row 3: 

• Just Do It 

• Plan10 + DCDCDSEDEDEIPP 

(Dastardly Candy’s Double-Crossing Dandelions Spread Ever-Deadly Evil Destruction 

Everywhere In Patty’s Petunia’s) 

• DMMADMMICM  

(Dandy Mandy’s Magnificent African Daisies Motivate Mischief In Candy’s Mind) 

 

• PMVC5MMCM 

 (Practical-Mandy's-Vigilant-Canine5-Makes-Mischievous-Candy-Mad) 

• Close Project 

7. Add 3 corners - imagine the corners of upside down ‘L’ 
(Develop Project Charter, Identify Stakeholders, Close Project or Phase) 

  Amazing!  - 2 of the 5 columns are already complete. 😊 

8. Add 12 M&C processes (PMVC5MMCM) 

9. Add 10 Execution processes (DMMADMMICM) 

10. Add 24 Planning processes – add in the 10 planning processes first, then fill in the 

rest   (Plan10 + DCDCDSEDEDEIPP) 
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    I P E MC C 

    2 24 10 12 1 

    Just Do It Plan10 +  
DCDCDSEDEDEIPP 

DMMADMMICM 
(Manage5) 

PMVC5MMCM 
(Control6) 

Close1 

I 7 Dev Proj 
Chart 

Dev PM Plan Dir & Mng Proj 
Wrk 
Mng Proj Knwlg 

Perf Int Chg Ctl 
M&C Proj Wrk 

Clos Proj 

S 6   Plan Scp 
Collect Req 
Def Scp 
Create WBS 

  Val Scp 
Ctl Scp 

  

S 6   Plan Sch 
Def Act 
Seq Act 
Est Act Dur 
Dev Sch 

  Ctl Sch   

C 4   Plan Cst 
Est Cst 
Det Budg 

  Ctl Cst   

Q 3   Plan Qlty Mng Qlty Ctl Qlty   

R 6   Plan Res 
Est Act Res 

Acq Res 
Dev Proj Team 
Mng Proj Team 

Ctl Res   

C 3   Plan Comm Mng Comm Mon Comm   

R 7   Plan Risk 
Ident Risk 
Perf Qual 
Perf Quant 
Plan Risk Resp 

Imp Risk Resp Mon Risks   

P  3   Plan Proc Cond Proc Ctl Proc  

S 4 Id SH Plan SH Eng Mng SH Eng Mon SH Eng   

 


