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Process Name Errg%%SS Process Description Inputs Tools & Techniques Outputs
| i Implements risk response | ®Project Management Plan eExpert Judgement eChange Requests
116 Implement Executing pla[;s P eProject Documents eInterpersonal & Team Skills eProject Documents Updates
Risk . «OPAs «PMIS
Responses
ke P!
(L) 11.7 Monitor Monitoring | Monitors risk responses, eProject Mgmnt Plan eData Analysis eWork Perf. Information
o ) monitors for risks and eProject Documents eAudits eChange Requests
Risks & A eWork Performance Data eMeetings eProject Mgmnt Plan Updates
Controlling continuously evaluates eWork Performance Reports eProject Documents Updates
the effectiveness of risk *0OPAs Updates
plans.
12.1 Plan Planning | Determines what will be eProject Charter eExpert Judgment eProcurement Mgmnt Plan
procured and the procure- | ®Business Documents eData Gathering eProcurement Strategy
Procurement eProject Mgmnt Plan eData Analysis eBid Documents
Management ment approach. eProject Documents eSource Selection Analysis eProcurement Statement of Work
oEEFs eMeetings eSource Selection Criteria
*OPAs eMake-or-buy Decisions
eIndependent Cost Estimates
) eChange Requests
C eProject Documents Updates
(5 e0PAs Updates
E 12.2 Conduct Executing | Collects responses from eProject Management Plan eExpert Judgment eSelected Sellers
(] sellers, selects the eProject Documents eAdvertising eAgreements
— Procurements ’ eProcurement Documentation eBidder Conferences eChange Requests
- seller(s) and awards the eSeller Proposals eData Analysis eProject Mgmnt Plan Updates
(&) contract. oEEFs eInterpersonal & Team Skills eProject Documents Updates
(@) *¢OPAs *OPAs Updates
—_
o 12.3 Control Monitoring | Monitors contract perfor- eProject Mgmnt Plan eExpert Judgement oClosed Procurements
P mance, manages procure- | ®Project Documents ¢Claims Administration eWork Perf. Information
rocurements & ! lationshi 4 eAgreements eData Analysis eProcurement Documentation
Controlling | Ment relationships an eProcurement Documentation eInspection Updates
manages necessary eApproved Change Requests eAudits eChange Requests
changes to contracts. eWork Performance Data eProject Mgmnt Plan Updates
oEEFs eProject Documents Updates
*OPAs *OPAs Updates
13.1 Identify Initiating | Identifies and analyzes eProject Charter eExpert Judgment o Stakeholder Register
stakeholders to determine | ®Business Documents eData Gathering eChange Requests
Stakeholders ir inf ) eProject Management Plan eData Analysis eProject Mgmnt Plan Updates
their influence and inter- | ¢project Documents eData Representation eProject Documents Updates
est in the project. eAgreements eMeetings
e EEFs
* OPAs
— 13.2 Plan Planning | Reviews results from oErojec:E f\:/lhar‘tetrPI ogxréer‘éhtjggment eStakeholder Engagement Plan
; eProject Mgmnt Plan eData Gathering
% Stakeholder ztikehqldertinalysmtand oProject Documents eData Analytics
> Engagement BUSTHAES WIS (T(EsS eAgreements eDecision Making
(@) effective way to engage *EEFs eData Representation
= stakeholders. *OPAs *Meetings
g 13.3 Manage Executing | Manages engagements eProject Management Plan eExpert Judgement sChange Requests
© with stakeholders to eProject Documents eCommunication Skills eProject Mgmnt Plan Updates
— Stakeholder ds and oEEFs eInterpersonal & Team Skills eProject Documents Updates
N Engagement ensure needs and expec- | 4OpAs «Ground Rules
tations are addressed. eMeetings
13.4 Monitor Monitoring | Monitors stakeholder eProject Mgmnt Plan eData Analysis eWork Perf. Information
relationships and recom- eProject Documents eDecision Making eChange Requests
Stakeholder & h eWork Performance Data eData Representation eProject Mgmnt Plan Updates
Engagement | Controlling | Mends changes/ *EEFs eCommunication Skills eProject Documents Updates
adjustments when neces- | eOPAs eInterpersonal & Team Skills
sary. eMeetings

EEFs: Enterprise Environmental Factors
OPAs: Organizational Process Assets
PMIS: Project Management Information System
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Process Name Err%%%ss Bzeosccerisgtion Inputs Tools & Techniques Outputs
4.1 Develop Project Initiating Creates the project eBusiness Documents eExpert Judgment eProject Charter
Charter charter which author- | eAgreements eData Gathering eAssumption Log
izes a project and oEEFs eInterpersonal & Team Skills
%lh\;les authority to the | 4opas eMeetings
4.2 Develop Planning | Draws together all eProject Charter Expert Judgment e Project Mgmnt Plan
Project subsidiary plans into a | eOutputs from Other Processes | eData Gathering
Management complete project oEEFs eInterpersonal & Team Skills
Plan management plan. «OPAs eMeetings
4.3 Direct & Manage | Executing | Executes the work eProject Mgmnt Plan eExpert Judgment eDeliverables
Project Work defined in the project | eProject Documents *PMIS eWork Performance Data
management plan. eApproved Change Requests eMeetings elssue Log
oEEFs eChange Requests
eOPAs eProject Mgmnt Plan Updates
eProject Documents Updates
*0OPAs Updates
c 4.4 Manage Project Executing Manages prior organi- | eProject Mgmnt Plan eExpert Judgment eLessons Learned Register
o Knowledge zational knowledge eProject Documents eKnowledge Management eProject Mgmnt Plan Updates
— and current project eDeliverables eInformation Management #OPAs Updates
"6 g??m"?g%g {ﬁeprc:g%%? oEEFs eInterpersonal & Team Skills
L3 outcoF:nes. prel o
o0
,.9 4.5 Monitor & Monitoring | Monitors performance | eProject Mgmnt Plan eExpert Judgment eWork Performance Reports
c Control Project & in order to meet the eProject Documents eData Analysis eChange Requests
— Work Controlling performance goals eWork Perf. Information eDecision Making eProject Mgmnt Plan Updates
detailed in the Project | ¢ Agreements eMeetings eProject Documents Updates
Management Plan. oEEFs
*OPAs
4.6 Perform Monitoring | Reviews all change eProject Mgmnt Plan eExpert Judgment eApproved Change Requests
Integrated & 'rfe?hueeséiéo |?je|§2rmme eProject Documents eChange Control Tools eProject Mgmnt Plan Updates
i I Yy ula b eWork Performance Reports eData Analysis eProject Documents Updates
Change Control | Controlling | approved o rejected. eChange Requests eDecision Making
oEEFs eMeetings
eOPAs
4.7 Close Project or Closing | Closes all project eProject Charter eExpert Judgment eProject Documents Updates
Phase activity to formally eProject Mgmnt Plan eData Analysis eFinal Product, service or result
complete the project | eProject Documents eMeetings transition
or phase. eAccepted Deliverables eFinal Report
eBusiness Documents *OPAs Updates
eAgreements
eProcurement Documentation
oOPAs
5.1 Plan Scope Planning | Creates the Scope eProject Charter eExpert Judgment eScope Mgmnt Plan
Management Management Plan. eProject Mgmnt Plan eData Analysis eRequirements Mgmnt Plan
eEEFs eMeetings
eOPAs
5.2 Collect Planning | Collects the require- eProject Charter eExpert Judgement eRequirements Documentation
Requirements ments to meet the eProject Mgmnt Plan eData Gathering eRequirements Traceability Matrix
project objectives. eProject Documents eData Analysis
eBusiness Documents eDecision Making
eAgreements eData Representation
oEEFs eInterpersonal & Team Skills
*OPAs eContext Diagram
ePrototypes
5.3 Define Planning | Evaluates the project | eProject Charter eExpert Judgment eProject Scope Statement
()] Scope requirements and eProject Management Plan eData Analysis eProject Documents Updates
o creates a more pre- eProject Documents eDecision Making
(o) cise Scope Statement. | oFgFs eInterpersonal & Team Skills
(&) *OPAs eProduct Analysis
n 5.4 Create Planning | Divides high-level eProject Management Plan eExpert Judgment eScope Baseline
WBS ;?r(\:lglllraeerm:\gtrz lrf#;)n eProject Documents eDecomposition eProject Documents Updates
’ - L]
gseable work packag- .EE;Z
5.5 Validate Monitoring | A formal scope review | eProject Mgmnt Plan eInspection eAccepted Deliverables
Scope & to accept the project | eProject Documents eDecision Making eWork Perf. Information
Controlling deliverable. eVerified Deliverables eChange Requests
eWork Performance Data eProject Documents Updates
5.6 Control Monitoring | Monitors the project eProject Mgmnt Plan o Data Analysis eWork Perf. Information
Scope & scope and protects eProject Documents eChange Requests
Controlling | the Scope baseline eWork Performance Data eProject Mgmnt Plan Updates

eProject Documents Updates

EEFs: Enterprise Environmental Factors
OPAs: Organizational Process Assets
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Process Name Process Process Inputs Tools & Techniques Outputs
Group Description
6.1 Plan Schedule Planning Creates the Sched- | eProject Charter eExpert Judgment o Schedule Mgmnt Plan
T e ule Management eProject Mgmnt Plan eData Analysis
Plan. oEEFs eMeetings
*OPAs
6.2 Define Planning | Breaks work pack- | eProject Mgmnt Plan eExpert Judgment eActivity List
Activities ages into the *EEFs eDecomposition eActivity Attributes
schedule activities | e OPAs eRolling Wave Planning eMilestone List
required to create eMeetings eChange Requests
ghb‘“ie%roJeCt deliver- eProject Mgmnt Plan Updates
6.3 Sequence Planning rDeel:;(teircmisnrﬁgsthe -Erojecm glgmnt PI?n -Fggtlzvel)dence Diagramming Method -quj;ger%tmsschedule Network
o eProject Documents
Activities between activities oEEFJs eDependency Determination and eProject Documents Updates
in order to create a | ¢QPAs Integration
project network eleads and Lags
diagram. *PMIS
()
S 6.4 Estimate Planning | Determines the eProject Mgmnt Plan eExpert Judgment eDuration Estimates
S Activity resources (labor, eProject Documents eAnalogous Estimating eBasis of Estimates
5] D ) materials ?”d oEEFs eParametric Estimating eProject Documents Updates
2| ot coprenlpees | s +Tvee o Extaing
‘! ] L] -
[&) project activities. eData Anglrilsis g
) eDecision Making
eMeetings
6.5 Develop Planning | Utilizes outputs eProject Mgmnt Plan eSchedule Network Analysis eSchedule Baseline
Schedule from the other eProject Documents eCritical Path Method eProject Schedule
Time Management | e Agreements eResource Optimization eSchedule Data
planning processes | ¢EEFs eData Analysis eProject Calendars
to tz]:r%atle a p{;OJe"t *OPAs eleads and Lags eChange Requests
:ghgdﬂlg ggseline eSchedule Compression eProject Mgmnt Plan Updates
: «PMIS eProject Documents Updates
eAgile Release Planning
6.6 Control Monitoring | Monitors the pro- eProject Mgmnt Plan eData Analysis eWork Perf. Information
Schedule & ject schedule and | eProject Documents eCritical Path Method eSchedule Forecasts
: protects the sched- | eWork Performance Data «PMIS eChange Requests
Controlling | ule baseline from e¢OPAs eResource Optimization eProject Mgmnt Plan Updates
urnapproved " eleads and Lags eProject Documents Updates
SR [(EUESE, eSchedule Compression
7.1 Plan Cost Planning Creates the Cost eProject Charter eExpert Judgment e Cost Mgmnt Plan
Management Management Plan. | eProject Mgmnt Plan eData Analysis
-gléis eMeetings
*OPAs
7.2 Estimate Planning | Estimates the Project Mgmnt Plan eExpert Judgment #Cost Estimates
Costs costs to complete | eProject Documents eAnalogous Estimating eBasis of Estimates
project activities. oEEFs eParametric Estimating eProject Documents Updates
*OPAs eBottom-up Estimating
eThree-point Estimates
eData Analysis
oPMIS
"&; eDecision Making
8 7.3 Determine Planning Cotmbirges th{ahctc;]st eProject Mgmnt Plan eExpert Judgment #Cost Baseline .
Budget estimates wi € | eProject Documents oCost Aggregation eProject Funding Requirements
project schedule to | eBusiness Documents eData Analysis eProject Documents Updates
create a cost eAgreements eHistorical Information Review
baseline. EEFs eFunding Limit Reconciliation
*OPAs eFinancing
7.4 Control Monitoring | Monitors the pro- eProject Mgmnt Plan eExpert Judgement eWork Perf. Information
Costs & ject budget and eProject Documents eData Analysis «Cost Forecasts
) rotects the cost eProject Funding Requirements eTo-complete Perf Index (TCPI) eChange Requests
Controlling | baseline from eWork Performance Data «PMIS eProject Mgmnt Plan Updates
gﬂgr?geor\e%duests *OPAs eProject Documents Updates
8.1 Plan Quality Planning Identifies quality eProject Charter eExpert Judgement eQuality Mgmnt Plan
Management requirements and | eProject Mgmnt Plan eData Gathering eQuality Metrics
standards for the | eProject Documents eData Analysis eProject Mgmnt Plan Updates
project work and *EEFs eDecision Making eProject Documents Updates
thb? project deliver- | ¢opag eData Representation
aglEsk eTest & Inspection Planning
eMeetings
i i Ensures the cor- eProject Management Plan eData Gathering eQuality Reports
>, 8.2 Manage Quality |  Executing | o5 °serdards and eProject Documents eData Analysis eTest & Evaluation Documents
= procedures are *OPAs eDecision Making eChange Requests
—_ used to achieve eData Representation eProject Mgmnt Plan Updates
the required quali- R i
@® t e eAudits eProject Documents Updates
S 3 SUAIE: eDesign for X
OJ eProblem Solving
eQuality Improvement Methods
i itori Inspects project eProject Mgmnt Plan eData Gatherin *Quality Control Measurements
ST N(I:onltor:lng & deliverables to -Proj'ect Dogcuments eData Analysis & -\?erifieyd Deliverables
ontrolling | determine if they eApproved Change Requests elnspection eWork Perf. Information
meet the quality eDeliverables eTesting/Product Evaluations eChange Requests
?é?:g%amdesnggd eWork Performance Data eData Representation eProject Mgmnt Plan Updates
changes when -gléis eMeetings eProject Documents Updates
necessary. CYHS

EEFs: Enterprise Environmental Factors

OPAs: Organizational Process Assets

PMIS: Project Management Information System

project risk.

eStrategies for Opportunities

eContingent Response Strategies
eStrategies for Overall Project Risk

eData Analysis
eDecision Making

Process Name Process Process Inputs Tools & Techniques Outputs
Group Description
9.1 Plan Resource Plannin Creates the Resource eProject Charter eExpert Judgment eResource Mgmnt Plan
g Management Plan which eProject Mgmnt Plan eData Representation eTeam Charter
Management i At s g eProject Documents eOrganizational Theory eProject Document Updates
projectroles, | ¢EEFs eMeetings
responsibilities, structure e0OPAs
and staffing.
9.2 Estimate Planning Determines the resources | eProject Mgmnt Plan eExpert Judgment eResource Requirements
Activity (labor, materials and #Project Documents eBottom-up Estimating eBasis of Estimates
equipment) necessary to | «EEFs eAnalogous Estimating eResource Breakdown
Resources perform project work. *OPAs eParametric Estimating Structure
eData Analysis eProject Documents Updates
*PMIS
eMeetings
9.3 Acquire Executing | Obtains the necessary eProject Mgmnt Plan eDecision Making . ePhysical Res. Assignments
resources to complete the eProject Documents eInterpersonal & Team Skills eProject Team Assignments
Resources : K oEEFs ePre-assignment eResource Calendars
project work. *OPAs eVirtual Teams eChange Requests
eProject Mgmnt Plan Updates
(] Project Mgmnt Plan Updat
e -FE>rEonecJ E()jocument Updates
. s Updates
> #0OPAs Updates
o
g 9.4 Develop Team Executing | Works to develop team eProject Mgmnt Plan eColocation eTeam Perf. Assessments
i ; i eProject Documents eVirtual Teams eChange Requests
skills and a working envi A ?

n: t that p oEEFs eCommunication Technology eProject Mgmnt Plan Updates
RN Wt S 20 *OPAs eInterpersonal & Team Skills eProject Documents Updates
positive team perfor- eRecognition and Rewards oEEFs Updates
mance. eTraining ©0OPAs Updates

eIndividual & Team Assessments
eMeetings
9.5 Manage Team Executing | Tracks team performance | ®Project Mgmnt Plan eInterpersonal & Team Skills eChange Requests
and manages team chang- eProject Documents *PMIS eProject Mgmnt Plan Updates
. . eWork Performance Reports eProject Documents Updates
esrtfo improve project eTeam Performance Assessments oEEFs Updates
performance. oEEFs
*OPAs
9.6 Control Monitoring | Ensuring resources as- eProject Management Plan eData Analysis eWork Performance Information
RESOUICES & signed to the project are eProject Documents eProblem Solving . eChange Requests
‘ ilable. Monitoring eWork Performance Data eInterpersonal & Team Skills eProject Mgmnt Plan Updates
Controlling am/al s actust uit -égreements «PMIS eProject Document Updates
planned vs actual utiliza- eOPAs
tion.
10.1 Plan Planning | Creates the Communica- eProject Charter eExpert Judgement . eCommunication Mgmnt Plan
o tion Management Plan. eProject Mgmnt Plan eCommunication Req. Analysis eProject Mgmnt Plan Updates
Communications eProject Documents eCommunication Technology eProject Documents Updates
Management oEEFs eCommunication Models
c *OPAs eCommunication Methods
(o) eInterpersonal & Team Skills
= eData Representation
Meetings
m L]
0 10.2 Manage Executing | Manages project commu- | ®Project Mgmnt Plan eCommunication Technology eProject Communications
c L nication in accordance eProject Documents eCommunication Methods eProject Mgmnt Plan Updates
S Communications with the Communication eWork Performance Reports eCommunication Skills eProject Documents Updates
oEEFs oPMIS e0PAs Updates
E Management Plan. eOPAs eProject Reporting
eInterpersonal & Team Skills
E eMeetings
o
o 10.3 Monitor Monitoring | Monitors project communi- eProject Mgmnt Plan eExpert Judgment eWork Perf. Information
Communications & cation to ensure that the eProject Documents *PMIS . eChange Requests
‘ e eWork Performance Data eData Representation . eProject Mgmnt Plan Updates
Controlling 'rl P 7 oEEFs eInterpersonal & Team Skills eProject Documents Updates
stakeholders are met. e0OPAs eMeetings
11.1 Plan Risk Planning | Creates the Risk Manage- | ®Project Charter eExpert Judgment o Risk Mgmnt Plan
ment Plan eProject Mgmnt Plan eData Analysis
Management : eProject Documents eMeetings
oEEFs
*OPAs
11.2 Identify Plannin Identifies and documents | ®Project Management Plan eExpert Judgment eRisk Register
) y g the risks (positive & nega- eProject Documents eData Gathering eRisk Report
Risks X h infl eAgreements eData Analysis eProject Documents Updates
tive) that may influence eProcurement Documents eInterpersonal & Team Skills
the project. eEEFs ePrompt Lists
eOPAs eMeetings
11.3 Perform Planning Assesses the probability oProject Mgmnt Plan eExpert Judgment eProject Document Updates
Qualitative and impact of each risk in eProject Documents eData Gathering
Lo oEEFs eData Analysis
= Risk Analysis order to prioritize them. *OPAs eInterpersonal & Team Skills
(7)) eRisk Categorization
E eRisk Representation
eMeetings
11.4 Perform Planning Assigns a numeric value to oProject Management Plan eExpert Judgment eProject Document Updates
L project risks eProject Documents eData Gathering
Quantitative : oEEFs eInterpersonal & Team Skills
Risk Analysis eOPAs eRepresentations of Uncertainty
eData Analysis
11.5 Plan Risk Plannin Evaluates risk analysis -Project Management Plan eExpert Judgment -Change Requests
Responses g results to determine how eProject Documents eData Gathering . eProject Mgmnt Plan Updates
P b d h oEEFs e|nterpersonal & Team Skills eProject Document Updates
to best respond to eac *OPAs eStrategies for Threats




